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Abstract The editorial department of China Journal of Chinese
Materia Medica ( CJCMM ) has explored a characteristic and
comprehensive performance appraisal management mechanism
according to its own development demands. In view of the effect of
the performance appraisal system and the role it plays in the
development of CJCMM, this paper makes an in-depth analysis on
the quantitative performance appraisal management mechanism of
the Editorial Department. Besides, based on CJCMM’ s objective
data of the overall performance, relevant performance appraisal
indicators and operation methods, this paper introduces the
operation experience and experience of CJCMM in details.
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