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Study on deep intensive reformation in the multi-journal
editorial department; taking editorial department of JNUAA
as example //ZHANG Huangqun, SUN Jing

Abstract Under the “Dumbbell” editorial mode, the work mode
of “single-journal operation” has some disadvantages in the aspects
of personnel deployment, personnel training, resource sharing, and
performance evaluation. To solve the above problems, this paper
studies a deep intensive reformation mode with full integration of
work content and workflow, taking the three journals published by
editorial department of JNUAA as example. Firstly, the detail of
workflow about intensive reformation is introduced. Then, the
effectiveness of intensive reformation is summarized. Finally, the
optimization orientation of intensive reformation is proposed aiming
al maximization of the work convenience and journal benefit.
Keywords multi-journal editorial department; single-journal
operation; deep intensive reformation; effectiveness of work;
optimization orientation
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