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Abstract

Chinese Medical Association and Periodical Office was realized and

Separation of management and operation between

enterprise reform was basically completed in 2019. Situation of
enterprise reform in Periodical Office of Chinese Medical
Association is introduced in this article, and the practical
experience is summarized and deliberated. The practical
experiences of enterprise reform in Periodical Office of Chinese
Medical Association include step by step movement; transformation
to enterprise management in multiple ways which including
transformation from content provider to knowledge service provider,
transformation to media convergence, intensive management, and
clustering in development model, improvement of core competence
and build of journal brand, improvement of profitability with multi-
channel, adjustment of department settings and talent structure
optimization, separation of management and operation to stimulate
the endogenous power of enterprises.
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