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Construction and management of editorial talents team of
collectivize sci-tech journals//ZHU Shuancheng, DAI Yanling
Abstract Editorial talents are the source of vitality and support for
cultivating the world-class scientific journals. Compared with the
talents team construction of a single editorial department, the scale
of talents team, training methods and management mode of
collectivize journals are different. Based on the concept of talents
leading the development of journals, the Publishing and Media
Group of CCRI has adhered to the development strategy of
“strengthening the journal of talents + independent training”
carried out the training mode of “making everyone an expert + post
success”, and created the development environment of “system
first + cultural promotion”. Moreover, in order to explore a
characteristic development road for the construction of collectivize
journals editorial talents team, we implement post management,
enrich job types, optimize the allocation of human resources, pay
attention on performance appraisal and editorial talents training
mechanism.
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