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Exploration and practice of researchers participating in
Jjournal operation: taking remote internship editor project as
an example//YIN Huan, LI Nan, CHEN Wenzhu, KONG Min,
CHENG Zongming, HUANG Shuiqing

Abstract Scientific researchers with professional background and
skills consistent with journals. Researchers who have strong
willingness to participate in journal operation and sufficient time are
high-quality talent resources to supplement the shortage of editor’ s
time, energy, knowledge, and skills. To further promote the
participation of researchers in journal operation, we initiated a
remote internship editor project implemented by the English
academic journal center of Nanjing Agricultural University as an
example. This paper discusses the strategies of remote recruitment
and selection, training and employment, incentive and assessment
based on internet and the theory of capacity-oriented management,
analyzes the effect of helping journal improvement on the editorial
talent system and the efficiency of journal operation,
communications between journal offices and researchers, and
training potential talents for the journal in the future. We hope the
research can provide a new idea and specific operation method for
accelerating the development speed of journals.
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