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Abstract There are many unsatisfied aspects in medical journals,
such as long delay of peer review, low quality of peer review
opinions, perfunctory review by experts and insufficient reviewers.
In order to optimize the quality and efficiency of peer review, the
Chinese Journal of Gastrointestinal Surgery has made great efforts
and forwarded the “ Triple-E Principle 7, which stands for
“expert”, “editor” and “experiment”. Based on this principle, a
management strategy on manuscript review was systemically formed
for sustainable development of our journal, so as to lay a sound
foundation on objective judgment for the manuscript quality from the
beginning. The key measures of this principle include increasing
the importance of preliminary screening by editors ( finished within
one to two days before sending out for experts peer review ),
involving younger reviewers ( inviting excellent middle-aged and
younger experts to review manuscripts ), specifying review
requirements ( formulating review list for reviewers) , rationalizing
review process ( continuously being optimized through practice) ,
fixing the time for finalization ( define a fixed date every month) ,

and allowing various forms of finalization ( establishing young

experts finalization meeting or online finalization meeting, etc. ).
After applying the above measures to the new Editorial Committee of
our journal, the median review time became shorter (7.0 days vs.
9.0 days) , the proportion of overdue reviews was lower[ 10. 0%
(23/231) vs. 22.3% (33/148) ], and the percentage of review
opinions with little significance decreased [ 0.9% (2/231) vs.
5.4% (8/148) ], which shows an remarkable effect on improving
the quality of peer review.
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