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Construction and practice of OKR management system of co-
creative team in medical journals; taking Military Medical
Research as an example//FAN Chenfang, GUO Mengzheng,
XIONG Xiaoran, ZHANG Xiaoli, JI Fangfang, WU Zhangju,
HUANG Chunxia

Abstract  Facing new situation and challenge, medical journals
need to stimulate the potential of team members to the greatest
extent by building a scientific team structure, giving full play to
their enthusiasm and creativity, and introducing management tools
suitable for the characteristics of journal development, make the
team give full play to the overall synergy, so as to achieve the goal
of enhancing the vitality and core competitiveness of the journals.
Based on the experience of creating and practicing a co-creative
editorial team in the journal Military Medical Research, this paper
expounds the composition and basic characteristics of the real +
virtual co-creative editorial team, as well as the specific measures
to construct the team management system with the goal and key
result method, including the management idea and the train of
thought, the formulation principle and the step, the practice path
and the method, and so on. The paper also summarizes the
effectiveness of practice of OKR Management System in the
development of journal vocational work, the independent
empowerment of members and the team coordination ability, so as
to provide reference for the management of medical journals.
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