2009-02
21(1)

ST S
ACTA EDITOLOGICA 55

1% 7 G5 2 R A B A

Bk th i

B F ZEHF

(AP R PR ER TR, 130033, K47 )

W OE AESNMEARERA R L RIS SR
BARGESCARTES AL TR, R 5E S ;87
TREAFRE, HEENFLAANTHEBEARRRR RS,
5% 30 4 B DA o A B R U A 2 3k, FA 9 AR
W E AR IR BBV T B AR B ST BT B A 2 ) R e
B A5 7 5L A BR K & A i o 4 4 Ao

KR HHEAN; &SGR RE

Establishment of editorial team with good performance / HOU
Qiangian, XU Shiyan, L{J Ke,AN Zaixue

Abstract Based on the analyses of team definition and
characteristics, this paper discusses the significance of establishing
good performance team for editing job: be beneficial to integrate the
human resources and increase journals’ competitiveness; be
beneficial to enhance the journals’ quality; be beneficial to improve
the editors’ quality. The approaches for establishing good
performance team are: promote the team spirit; determine the
targets and timely regulate them; establish a learning-style team;
and establish a harmonious team.
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