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Abstract

of Acta Ecologica

An editorial team is a very important resource for
academic journals. Organization of the editorial team is the
foundation to assure the development of the journal. This paper
chooses the editorial office of Acta Ecologica Sinica as an example
to analyze and summarize the experience in organizing editorial
team, including several aspects: how to attract and training editors,
how to achieve effective incentives and how to develop the culture of
the editorial office. Stimulating editors’ initiative and combing the
editors’ career development with the journal development are
significant to maintain the stability of the editorial team and promote
the quality of the journal. Strengthening the organization of the
editorial team promotes the development of Acta Ecologica Sinica.
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