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Significance and strategy for medical editors in developing and
managing author teams // LI Chunfeng, SHI Hong

Abstract To organize an author team is the main part in setting
up the core competence for a press. It’ is a kind of art and
knowledge for the medical editors to excavate the authors”potential ,
train authors’ profession, and organize and manage the author
teams. Because of the special nature of medicine, more skills are
needed to communicate with medical authors. Medical editors are
required to devote to their work, take proper measures and keep the
spirit of " serving readers" .
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