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System construction promoting transform of working mode:
taking “Dumbbell” editorial model of Editorial Department of
JNUAA as example//ZHANG Huangqun, SUN Jing

Abstract This paper defines the “ Dumbbell” editorial model
based on the “Dumbbell” management mode, which takes the
academic planning and publicity as expansive work and the editorial
production as basic work, and then points out that the “Dumbbell”
editorial mode is important at the current stage of journal
gystems about academic planning,

development. Moreover,

publicity and promotion, editorial production, discipline
responsibility and special work responsibility in the Editorial
Department of JNUAA are introduced in detail, which effectively
promotes the “ Dumbbell ” editorial model in the editorial
department. Finally, the work effects about editing ability, team
building and journal development of the Editorial Department of
JNUAA are summarized.
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