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Abstract
industry of scientific journals periodicals, the Chinese Medical
Association Publishing House ( CMAPH ) actively explores the

intensive management and operation to establish a more efficient

Under the international challenges of the publishing

and healthy organizational mechanism on the basis of large-scale
and collectivization. For forming a new operation mode and
development ideas, CMAPH vigorously promote reform from four
aspects; department division, publishing process, compound
publishing, publishing industry chain and marketing. The reform
has helped CMAPH to get direct economic benefits and to transfor
from traditional content publishing to information service. The
practice has proved that intensive managment and operatior is an
effective way for the deep reform and sustainable development of
large publishing enterprises.
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