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Abstract Under the background of restructuring enterprises, the
publishing house is a traditional knowledge-intensive and talent-
intensive industry. Personnel reform plays a crucial role in ensuring
the continuous transition of enterprise restructuring and sustainable
development of the publishing house after the change in the
enterprise. This article takes the practice of Chinese Medical
Association Publishing House reform as an example, introduces the
exploration and practice of the transition from the personnel
management of the institution to the human resource management of
the enterprise under the background of the restructuring of the
enterprise. Thoughts and suggestions were put forward on the topic
of publisher’ s personnel system reformation in the transition
period.
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