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Design and implementation of collaboration platform for
journal cluster: taking English academic journal cluster of
Nanjing Agricultural University as an example//YIN Huan,
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Abstract The numerous information and tasks whirled through the
brains of editorial staff working for the journal cluster. We
interviewed six journal clusters of different scale and analyzed
problems and difficulties in team collaboration. Here found some
common issues, including absence of a standard operating
procedure and process supervision; uncompleted storage of work
experience and document saving and widespread isolated data
islands; delay in synchronization of work progress among different
parts and high cost on communication. Collaborative software is of
significance in promoting team collaboration, accelerating the task
processing, and optimizing the management and operation system.
A team collaborative work platform based on Work tile and Nutstore
was introduced to realize the unified management of information,
employees, tasks, communication, and documents, in order to

improve the efficiency of journal operation. Taking the English
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Journal Editorial Department of Nanjing Agricultural University as
an example, it was found that the collaborative platform can help
journal establish standard operating procedures, accumulate

knowledge and experience, and ensure an orderly team

collaboration; establish information storage standards, break the
isolated data island, and realize efficient management of information
resources; realize automatic statistics and real-time monitoring of
progress, promote the reasonable allocation of tasks. This paper
can provide new ideas and specific references for improving the
operation quality and accelerating the development of journal
clusters.
Keywords  journal cluster; management and operation; team
collaboration; collaborative work platform
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