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Value analysis and optimization strategies for regular
meetings in sci-tech journal editorial departments// XU Yan,
HUANG Keling

Abstract  Editorial meetings constitute a fundamental routine
task in the management of sci-tech journals. However, relevant
academic research and practical reports remain scarce: the
effective operational experience of such meetings has not been
widely disseminated, their inherent value is yet to be
systematically recognized, and their full operational efficacy has
not been fully realized—issues that have become particularly
prominent amid the highly advanced development of digital-
intelligent transformation in the publishing industry. Adopting
multiple research methods including web-based information
retrieval, literature review, and questionnaire survey, this study
systematically analyzes the current development status, practical
achievements, and existing deficiencies of editorial meetings
in sci-tech journals. From the three dimensions of paper quality
improvement, talent cultivation, and information management, it
further elaborates on their significant supporting value for the high-
quality development of sci-tech journals. On this basis, a targeted
factor analysis of the underperformance of current editorial
meetings is conducted from the perspective of existing gaps in
meeting system construction. Furthermore, grounded in both

theoretical deduction and practical verification, this study
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in Chinese sci-tech journals: first, leveraging external resources
and collaborative organization to enrich and elevate meeting
content quality; second, empowering through digital-intelligent
technologies to streamline and optimize meeting organizational
forms; third, deeply integrating meeting arrangements with talent
team building to activate sustained internal development
momentum; fourth, adhering to a long-term operational orientation
to focus on the continuous output of practical effectiveness; fifth,
promoting mutual empowerment between front-line practice and
theoretical research to realize the iterative cyclical optimization of
editorial meeting systems.
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